Provisional agenda for MarCons WP6 Meeting

March 28™-29", Sopot, Poland

Tuesday, March 28"

09:00 - 09:10 Welcome and introduction to the MarCons COST Action
09:10-09:20 Introduction of the WP6 workshop objectives
09:20-10:00 Round table: short presentations by workshop participants

10:00 - 10:30 Update on current status of WP6 and discussion on the revised WP6 and governance
framework

10:30-11:00 Coffee break

11:00 - 18:00 Defining areas of failure for governance of MPA based on participants experience:
identifying issues for further research

11:00-12:00 Designation of MPA

12:00 - 13:00 Drafting management plans
13:00 — 14:30 Lunch break

14:30 - 15:15 Implementing management plans

15:15-16:00 Monitoring and evaluation of MPA management plans
16:00-16:30 Coffee break

16:30-17:15 Revision of MPA management plans
17:15-17:30 Summary of the first day

19:00 - ??? Dinner

Wednesday, March 29"

09:00-10:00 Wrap-up from Tuesday discussions

10:00 —10:30 Links with WP5 and room for collaborations
10:30-11:00 Coffee break

11:00 - 11:30 Discussions of the tentative schedule for WP6 (and WP5) work and coordination of
future work (including task delegation)



11:30-12:30
12:30 - 14:00
14:00 - 15:00
15:00 - 15:30
15:30-16:00
16:00 - 16:30
16:30-17:00

Presentations of potential MarCons WP6 case studies — session 1 (10 minutes

presentation per case study)
Lunch break

Presentations of potential MarCons WP6 case studies — session 2 (10 minutes
presentation per case study)

Discussion for criteria for the selection of case studies (is there sufficient geopolitical
and biogeographical representation)

Coffee break
Strategy to involve external experts and stakeholders to WP6 work

Any other issues



